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I. Governance

I. a. Philosophy of Governance

The final authority for all decisions belongs to the Congregation through meetings at least
quarterly by the Committee of the Whole (COW). What they can delegate to others is defined
in Section V of the Articles of Association. All decisions at every level will be made by the
consensus process outlined in Section IV of the Articles of Association. The governance and
administration of the mission of the congregation are overseen by two councils: The
Governance Council and The Ministry Council. The Governance Council will focus on the
vision and the resources of the congregation. It will be composed of three elected officers
(Moderator, Secretary, and Treasurer), the Minister of the Congregation and of a
representative from each of the standing committees detailed below. It may also designate
temporary task forces as needed. The Governance Council will establish policies and develop
long range plans and actions, and will safeguard the resources of the congregation. It will
delegate the implementation of their decisions to the Ministry Council who will give frequent
accountability reports to the Governance Council about their actions. 

The Governance Council will oversee the following areas: Accountability, Facilities
(Physical Resources), Financial Resources, Governance, Nominations and Policies, the
charters of standing committees and other areas as the Council deems necessary. Standing
committees include Finance, Leadership and Stewardship.  Each committee may have sub
committees or task forces that aid in the overall governance. The responsibilities and duties of
each committee will be detailed in a Charter approved by the Governance Council and a
Covenant developed and agreed upon by each committee.

The Ministry Council, led by the Minister, will consist of ministry teams, who carry out the
administration and actions as determined by the Governance Council. These ministry teams
as detailed below will be composed of volunteers and paid staff who do the day‐ to‐day
duties, tasks, and responsibilities to further the mission of the Congregation. The Minister and
the team leads will convene at least quarterly to be sure that all activities are coordinated. The
Minister will provide a monthly report to the Governance Council on the status of the activities.

The ministry teams will be responsible for the duties and tasks in the following areas:
membership development, faith development, worship, pastoral care, fellowship,
communications, and social justice. Each ministry team will have a Charter, written by the
minister, which will detail the responsibilities and duties of that team.



I. b. Covenants

1) Governance Council Covenant

The Governance Council covenant to serve the congregation’s mission as well as the
members of the congregation.

Mission Statement:

The mission of the Governance Council is to proactively address and respond to the needs
and wants of the Congregation, to coordinate and establish policies and procedures, will
develop long range plans and actions, and will safeguard the resources of the congregation.

Proposed Covenant:

In accordance with our mission statement, the members of the Governance Council agree
to:

1. Abide by   UUCH Covenant of Right Relations

2. Follow meeting guidelines: Be on time and prepared, use the consensus process with
respect for each other, listen actively, and participate fully.

3. Be familiar with governing procedures: Articles of Association and all UUCH Policies and
Procedures.

4. If committee representative, act as liaison between the Governance Council and the
committee: Provide monthly committee reports or minutes in advance, Report back to
Committee the activities and decisions.

5. Participate in review and update of Governance documents: Annual reports, Policies and
Procedures, Proposals, and other guidelines and information for the congregation.

6. Monitor and coordinate congregational committees: Review and approve job
descriptions, compile an annual report of Governance Council and Committees activities, and
oversee the success of each committee.

7. Develop goals and objectives: Originate and follow annual goals and objectives,
periodically conduct long range plans for approval by the Committee of the Whole, establish
policies consistent with the purposes of the Congregation.

8. Accept responsibility for creating the culture we seek: Model appropriate behavior, make
positive statements, be friendly and engage with all members of the Congregation.
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I. c. Governance Council Charter and Self-governance

1) Purpose

The purpose of the Governance Council is to create, maintain, evaluate, and oversee the
policies and use of resources necessary to carry out the vision of the Congregation.
Committees develop, and maintain appropriately documented procedures as required.

2) How the Governance Council supports the mission of UUCH

The Governance Council supports the mission of UUCH by providing policies for decision‐
making and accountability that encompasses the values set forth in the mission.

3) Responsibilities

‐ Review and evaluate the work of all committees, Ministry teams, and task forces on a
monthly basis

‐  Agree on recommendations to be made to the Committee of the Whole

‐  Preparation of COW agendas.

‐  Compile an annual Governance and Ministry report to the Committee of the Whole on the
activities of the past year

‐  Develop annual vision of Ministry 

‐  Maintain Long Range Plan (continually add the fifth year)

‐  Review and update the Articles of Association, and Policy book as necessary

‐  Coordinate and promote the development of lay leadership within the Congregation

‐  Exercise additional powers and duties delegated to the Governance Council by the
Committee of the Whole

‐  Annual evaluation of the Ministry Council, annual Governance Council self evaluation
and a triannual evaluation of the Minister 

Note:  GovCo will need to establish self governance section.

4) Membership

The Governance Council will consist of the following elected officers (Moderator,
Moderator‐ Elect, Secretary, and Treasurer), the Minister, and a member of each of the
following Standing Committees: Finance, Stewardship, and Leadership.  The moderator elect
would be selected in the final year of a Moderator’s term.  All meetings are open to
Members/friends who may participate in the consensus process, but may not participate in
the consensus decision. 
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For the Trial Year: Moderator, Moderator Emeritus, Moderator‐Elect, Treasurer, Secretary,
Minister, Finance, Stewardship, Leadership.

Note: We recognise some areas that have not yet been addressed are: Denominational
Affairs, Administrative Functions, and Facility Resources.

5) Groups that report to the Council

Task forces or subcommittees deemed appropriate by the Governance Council.

6) To whom the Governance Council reports

The Governance Council reports to the Congregation through the Committee of the Whole
meetings.

I. d. Policy on charters for committees, task forces, and ministry teams 

1) Purpose of charters

To establish the guidelines and clarify the purposes of committees, sub‐ committees,
teams, and task forces.

2) Congregational bodies and persons affected

All people associated with UUCH, but especially the Governance Council, Ministry Council
and Minister.

3) Policy

Committees, sub‐ committees, teams and task forces are created by the Governance
Council or Minister to allow for the creation of working groups within the UUCH governance
structure. All charters will include:

‐ The purpose of the group.  

‐ How the group supports the mission of UUCH.

‐ Responsibilities of the group.

‐ How members are chosen.

‐ What other sub‐ committees or teams the group oversees.

‐ To whom the group reports.

‐ A deadline for the work to be completed (task forces only).

‐ Term limits as applicable.

All created groups are encouraged to write a covenant for their group. 
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4) Responsibilities

‐ It is the responsibility of the Governance Council to ensure that committees and
governance task force charters are written.

‐ It is the responsibility of the Minister to ensure that the team and ministry task force
charters are written.

 ‐ The Minister will provide the ministry charters to the Governance Council for inclusion in
the policy manual.

‐ Each committee, task force and team may write their own procedures with more detailed
information about how the responsibilities of the group will be accomplished and how to
comply with Congregational policies. These procedures are for the group’s use and do not
need to be included in the Governance Policy Book.

I. e. Governance Committee Charters

1) Stewardship Committee Charter

Mission: The mission of the Stewardship Committee is to create a culture of generosity at
the Unitarian Universalist Congregation of Hillsborough that will enable UUCH to fulfill its
mission. The Stewardship Committee is responsible for ensuring the financial health of UUCH
through the annual pledge campaign, other fund raising activities, and long term planned
giving.

Stewardship: In general, stewardship means taking care of something we value and
enabling it to grow. Stewardship calls us to take responsibility for institutions that support our
most basic convictions by making contributions of our time, talent, and treasure to what we
believe in. This is consistent with the seven Unitarian Universalist principles and the Mission
and Covenant of UUCH.

We are stewards of our Unitarian Universalist faith when we give our time and our money
to help sustain our congregation. The Stewardship Committee coordinates fundraising
activities and planned giving. It also educates the congregants on the importance of putting
UUCH high on their list of priorities.

Responsibilities:

‐ Plan and organize the annual Stewardship Campaign.

‐ Coordinate the scheduling of all UUCH fundraisers.

‐ Appoint a chairperson for the Stewardship Campaign, and any fundraising activities.

‐ Institute and publicize a planned giving program to educate the congregation on the value
of planned giving and to offer assistance if needed.
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‐ In conjunction with the Finance Committee, establish an endowment fund and a
procedure to accept endowments, trusts, stocks, and special donations.

‐ Educate the congregation on the culture of generosity.

‐ Research stewardship best practices and incorporate into congregational life.

Preferred Qualifications of Committee Members:

‐ Passionate about UUCH and Unitarian Universalism.

‐ Recognized ability to excite and engage people around a vision of generosity; an ability to
motivate people to give and think generously.

‐ Ability to think big and focus on the long term.

‐ Patience and commitment to work for change over a long period.

‐ Communication skills using various media.

‐ Analytical skills to assess progress and financial skills to understand operating budgets
and projections.

‐ Comfortable speaking about stewardship: generosity, money, gratitude.

Organization: The committee will consist of a chair or co‐chairs with other members, who
will be recruited by the chair. Additional members will assist in assigned responsibilities. The
committee will determine the timing, location and frequency of committee meetings. The chair
or co‐chair will also be a member of the Governance Council and expected to attend and
participate in those meetings.

2) Leadership Committee Charter

Mission: The Leadership Committee coordinates and and promotes the development of
lay leadership within the congregation and monitors Governance Council processes, policies
and evaluations.

Responsibilities:

‐ Recommending to the Governance Council congregational policies, guidelines and
processes.

‐ Reviewing and recommending to the Governance Council committee charters, in
consultation with standing committees.

‐ Assist with writing the annual Governance Council Covenant and detailing responsibilities
of Council members.

‐ Recruiting and recommending nominees to the Governance Council, in consultation with
appropriate committees.
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‐ Reviewing the Articles of Association annually and recommending any needed changes
to the Governance Council.

‐ Advising the Governance Council on plans for Council education, lay leadership training,
and planning an annual Governance Council retreat.

‐ Overseeing the Governance Council¹s self‐assessment improvement process and annual
report to the COW.

3) Finance Committee Charter

Mission: The Finance Committee and the Treasurer (who is a member of the Finance
Committee) are responsible for the management of UUCH’s financial resources.  This
includes receiving contributions and payments; paying expenses, including Payroll; budget
planning and preparation; bookkeeping, banking, and reporting. 

Note: Financial Management Policy

Responsibilities:

‐ Track financial commitments made by members and friends for the congregation’s
financial support.  (The Stewardship Committee has the responsibility for raising the funds.)

‐ Send quarterly statements to members and friends reporting the status of their financial
contributions.

‐ Develop a projection of income and a proposed annual budget for expenses requested by
Committees of the Governance Council. This will be combined with a Program Budget
developed by the Minister and presented to the Governance Council, which will then present
a balanced budget to the Committee of the Whole for consideration and adoption.

‐ Monitor the congregation’s budget, income, and expenses on an ongoing basis.

‐ Receive, count, record, and deposit all contributions and revenue received by the
congregation.

‐ Ensure that all expenditures of congregational funds are properly authorized and that
there are sufficient funds to cover each payment. (Treasurer)

‐ Process monthly payroll.

‐ Maintain complete, clear, and accurate financial records of all contributions and
expenditures by the congregation.

‐ Reconcile the congregation’s checking accounts. (Treasurer)

‐ Review and audit the congregation’s financial records.

‐ Provide financial reports to the Minister, the Governance Council, and the Committee of
the Whole. (Treasurer)
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‐ Handle tax matters involving the congregation.

‐ Recommend to the Leadership Committee a member to serve as Treasurer (subject to
approval by the Committee of the Whole).

Organization:

The committee will consist of a chair or co‐chairs, the Treasurer, and as many members as
are necessary to accomplish the tasks for which the committee is responsible. The committee
will determine the timing, location and frequency of meetings. During at least the governance
trial year, a representative to the Governance Council will be appointed by the committee and,
along with the Treasurer, will be expected to attend and participate in those meetings.

I. f.  Powers granted to the Governance Council by the Congregation

All powers granted to the Governance Council by the Congregation 
assume transparency and adequate congregational input.  

 The Congregation grants the Governance Council the power to affiliate the Congregation
with other organizations and to set contribution levels with those organizations.

 The Congregation grants the Governance Council the power to commit the congregation
to positions on public or political questions. This provision will not limit the Minister’s right to
express personal opinions and express her/himself by her/his position within the
congregation.

 The Congregation grants the Governance Council the power to write and approve all
congregation‐ wide policies. The Minister and ministry team leaders may then write
procedures for attaining the goals of and complying with said policies.

:

I. g. Delegation to Minister

The Governance Council delegates its authority to manage the work and resources of the
congregation, except as expressly limited by these policies, to the Minister as head of the
ministry teams. In the absence of the Minister the Moderator is the responsible party.  The
Minister manages the work of the congregation in collaboration with each team. All ministry
team leaders are accountable to the Minister, who is accountable to the Governance Council
for their performance. The Congregation expects the Minister to:

‐ Lead and unify the paid and volunteer team members in directing their efforts toward the
fulfillment of the Congregation’s mission and goals.

‐ Ensure compliance with the Articles of Association, Governance Council policies, and
applicable laws and regulations.
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‐ Accomplish the goals as described in the Annual Vision of Ministry by developing annual
goals with the ministry teams.

‐ Uphold a high standard of ethical and professional conduct.

I. 

II. Management

II. a. Care for people

The Governance Council is responsible for writing all policies regarding the care of people
who come under the congregations’ umbrella. The Minister is responsible for seeing that
these policies are followed, and shall have the authority to take all necessary steps to deal
with situations where such persons are at risk.

1) Health and safety

The Minister, in collaboration with the Buildings and Grounds Team, will ensure that all
facilities are maintained in a safe, sanitary, and secure condition, that required licenses and
inspections are kept up to date, and that problems are corrected promptly. Adequate
insurance as described under Asset Protection is to be maintained.  

Note: Firearms, alcohol & drug policies and/or building security/intruder policies should go
here.

2) Emergency planning

The Governance Council will maintain a written plan for responding to medical
emergencies, fire, toxic conditions, weather problems, threatening communications, natural
disasters, and other circumstances that create or threaten potentially dangerous conditions.
The Minister shall be designated as the person responsible for responding to any of these
conditions.

Note: policy to be written.

3) Child protection

Because of our special responsibility for children and youth in the congregation’s care, the
Governance Council will establish clear guidelines for the protections of children. These
guidelines will include procedures for the selection, training, and supervision of all paid and
unpaid staff who work with persons age eighteen and younger.

Note: Child Safety Policy.
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4) Nondiscrimination

No one acting for the congregation shall discriminate because of race, color, age, sex,
marital status, sexual orientation, disability, national origin or ancestry, economic status, union
membership, or political affiliation. Religious opinion and affiliation may be considered only in
the case of positions only in the case of paid or unpaid staff positions that include religious
teaching or worship leadership.

5) Universal access

The congregation intends to make its premises and activities accessible to persons with
the widest possible variety of disabilities. To this end it will meet all legal requirements and
engage in continual examination of its properties, practices, and attitudes.

6) Sexual harassment

Employees, volunteers, and agents of the congregation are prohibited from acts of sexual
harassment against any member or participant in congregational activities or any employee or
applicant for employment. In response to violations of this policy, the Minister or Governance
Council will take, as necessary, disciplinary action, which may include termination of
employment or membership or exclusion from congregational property and programs.

7) Covenant of Right Relations

Our mission statement states that one of the ways we “connect in love” is to embrace our
congregations’ Covenant of Right Relations.

Note: Covenant of Right Relations.

8) Inappropriate Behavior Policy

UUCH strives to be an inclusive community, affirming our differences in beliefs, opinions
and life experiences. However, concern for the safety and well‐ being of the congregation as a
whole must be given priority over the privileges and inclusion of the individual. To the degree
that inappropriate conduct compromises the health of this congregation, our actions must
reflect the emphasis on security, emotional and physical safety.

Note: Inappropriate Behavior Policy.

9) Removal of team leads.

The Minister is responsible for appointing ministry team leaders. Team leaders may not be
removed from their positions by the Minister without adequate reason, and such reason will
be provided to the Governance Council.
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II. b. Care for staff

The Governance Council will be responsible for maintaining an up‐ to‐ date personnel
manual, as required to ensure that the congregation complies with legal requirements and
denominational norms for employment practices. The Minister is responsible for ensuring that
all policies are followed. The Congregation expects the Minister to take the lead in the
selection, hiring, supervision, and discharge of all paid staff and make recommendations to
the Committee of the Whole.

1) Compensation

Compensation for staff will seek to comply with guidelines for fair compensation as
approved by the Unitarian Universalist Association. Compensation for contracted persons will
be competitive with local markets. Governance Council approval is required to change
compensation for any staff position or to change the basis on which benefits are calculated.

2) New staff positions

Prior to creating a new staff position or seeking applicant to fill a staff vacancy, the Minister
shall consult with the Governance Council, which will assist in preparing contracts and terms
of offer. The approval of new staff positions will be made by the Committee of the Whole
during the budget process.

3) Discharge of staff

Prior to discharging a staff member, the Minister will consult with the Governance Council
to ensure that the proposed decision adheres to accepted personnel practices, applicable
laws and congregational policies.

II. c. Care for Material Resources

Members, friends, and staff must take all reasonable care to prevent harm to UUCH’s
financial assets, property, credit and tax exemptions and develop administrative practices and
procedures designed to prevent such harm and must report promptly to the Governance
Council on any significant shortcomings in their implementation.

1) Budget preparation

By a September Governance Council meeting, the Minister presents a program budget for
the following year for each of the Ministerial Teams and the Finance Committee presents a
budget for each of the Committees of the Governing Council.
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Proposed budgets must be based on the Annual Vision of Ministry and any strategic plan
currently in effect.

The Minister will, when presenting a program budget, demonstrate how the budget
matches to the Annual Vision of Ministry and express an opinion as to whether it is adequate
to fulfill the Annual Vision of Ministry.

The Governance Council prepares a balanced budget proposal combining the budgets of
the Ministry and Governance Councils, along with a projection of income, to present to the
Committee of the Whole for consensus within one month prior to, or within one month after,
the beginning of the fiscal year.

2) Spending Authority

The Minister oversees and is responsible for all spending out of Ministerial team budgets 
and the Treasurer is responsible for all spending out of Governance Committee budgets, 
subject to the following limitations:

‐ Donor‐restricted funds may not be used in violation of donor restrictions or Governance
Council‐imposed restrictions.

‐ Cash operating reserves may not fall below 25 percent of the annual budgeted
expenditures without approval from the Governance Council. The Treasurer will be
responsible for notifying the Minister and Governance Council if this occurs.

‐ The budget will be prepared in outline form, with major budget categories representing, in
part, designated ministry teams. The Minister may approve overspending by up to 20 percent
by any ministry team, provided overall spending remains within the budget and the
adjustment is reported promptly to the Governance Council.

‐ The Minister and the Finance Committee must anticipate and prevent spending in excess
of their respective portions of the budget. If they foresee any material deviation from budgeted
spending, the Minister or the Finance Committee must promptly inform the Governance
Council and recommend options for adjusting the budget.

‐ The budget will be prepared in outline form, with major budget categories summarizing
minor ones. The Minister or Finance Committee may approve overspending by up to 15%
over the budgeted amount in any major budget category, provided overall spending remains
within budget and the adjustment is promptly reported to the Governance Council.

3) Document retention

The Governance Council must maintain written procedures to govern the backup, retention
and destruction of UUCH documents, giving definite retention periods for classes of financial,
business, personnel and corporate records in both paper and electronic forms.
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II. d. Ministry Council Charter

1) Purpose

The purpose of the Ministry Council is to provide a unified structure for making decisions 
about and coordinating the ministries and programs of the congregation.

2) How the Ministry Council supports the mission of UUCH

Using the policies and Annual Vision of Ministry put forth by the Governance Council, the 
Ministry Council focuses on the practical activities that bring the desired results.

3) Responsibilities

‐ Meet with Minister at least quarterly for program planning.

‐ In addition to quarterly meetings, each Ministry team lead will provide a monthly report of
her/his team’s progress toward annual goals to the Minister.

4) Membership

Members of the Ministry Council will include the Minister plus team leads for each of the 
Ministry Teams listed in section II. e. The team concept is flexible, in that new teams may be 
added and existing teams reorganized at the discretion of the Minister.

5) Groups that report to the Council

Task forces as deemed appropriate by the Ministry Council.

6) To whom the Ministry Council reports

The Ministry Council reports to the Governance Council through the Minister’s monthly 
written reports.

II. e. Ministry Teams reporting to the Ministry Council

Buildings and Grounds Team Charter

1) Purpose

2) How the team supports the mission of UUCH

3) Responsibilities

‐ Interior cleaning of hallway, office, classrooms (including yurts), and restrooms

‐ Building repairs

‐ Lawn maintenance

‐ Landscaping

‐ Parking lot maintenance and grooming
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‐ Building use calendar maintenance

4) Membership

The team lead is appointed by the Minister. Other members may join the group with the 
support of the team lead.

5) Groups that report to the team

Subgroups and sub teams as deemed appropriate by the team lead.

6) To whom the team reports

The team reports to the Minister and coordinates its activities through the Ministry Council.

Communications Team Charter

1) Purpose

The purpose of the Communications Team is to provide systems that coordinate and
disseminate information that keep members, friends, visitors and the community at large
informed.

2) How the team supports the mission of UUCH

Provides a “public welcome” and helps facilitate connections and information within and
beyond the congregation.

3) Responsibilities

‐ Maintenance of weekly eNews

‐ Maintenance of UUCH website including up‐ to‐ date calendar

‐ Public relations, advertising and news briefs

‐ Congregational brochures

‐ Other web‐ based electronic communications (Facebook, Twitter, etc.)

4) Membership

The team lead is appointed by the Minister. Other members may join the group with the
support of the team lead.

5) Groups that report to the team

Subgroups and sub teams as deemed appropriate by the team lead.

6) To whom the team reports

The team reports to the Minister and coordinates its activities through the Ministry Council.

DRAFT 14 



Living Our Faith Through Action (LOFTA) Team Charter

1) Purpose

The purpose of the LOFTA Team is to motivate and organize our congregation to carry our 
values into our community and beyond through advocacy, witness, service, education, and 
community organizing.

2) How the team supports the mission of UUCH

Organizes activities and events that encourage living out our values in the public sphere.

3) Responsibilities

‐ Plan quarterly Community Forums that address justice issues affecting our community. 
Advertise the Forums widely throughout northern Orange County.

‐ Coordinate member participation in events such as the Walk for Hunger, Gay Pride 
events in Durham and Alamance Counties, MLK Day events, and the HKonJ march in 
Raleigh.

‐ Inform members of denominational justice initiatives through the Standing on the Side of 
Love program. Coordinate travel with other local congregations for participation in 
national/regional events.

‐ Facilitate study group on the UUA’s common read each year.

‐ Educate the congregation about GA decisions, including study action items, and Actions 
of Immediate Witness.

‐ Coordinate an annual service project with each existing service team.

‐ Coordinate activities with community organizing groups approved by the Governance 
Council, such as Justice United, NAACP, and Americans United.

4) Membership

The team lead is appointed by the Minister. Other members and friends may join the group
with the support of the team lead.

5) Groups that report to the team

Existing service teams include Prison Ministry, Alamance Food Bank, Orange
Congregations in Mission, Eno River Friends, LGBTQ, Orange County Justice United.

6) To whom the team reports

The team reports to the Minister and coordinates its activities through the Ministry Council.
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Fellowship Team Charter

1) Purpose

The purpose of the Fellowship Team is to provide a variety of fun opportunities for members,
friends and visitors to get together.

2) How the team supports the mission of UUCH

The team supports the mission by building a welcoming and supportive spiritual community
through fellowship.

3) Responsibilities

‐ Monthly Friday evening events.

‐ Annual camping trip.

‐ Thanksgiving dinner.

‐ Annual reception (Easter Sunday) for new members and dedicated children.

‐ Help Hospitality Team set‐ up for 1st Sunday brunches.

‐ Provide calendar of other social events of interest off the UUCH campus.

4) Membership

The team lead is appointed by the Minister. Other members and friends may join the group
with the support of the team lead.

5) Groups that report to the team

Subgroups and sub teams as deemed appropriate by the team.

6) To whom the team reports

The team reports to the Minister and coordinates its activities through the Ministry Council.

Membership Development Team Charter

1) Purpose

The purpose of the Membership Development Team is to welcome visitors and guide them
on a path to membership; to celebrate, support and retain new members.

2) How the team supports the mission of UUCH

The team supports the mission by creating a welcoming and congenial atmosphere for
members and visitors.
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3) Responsibilities

‐ Staff and supply the Visitor’s Table

‐ Maintain Visitor Log and record entries in PowerChurch

‐ Maintain Membership Book and record entries in PowerChurch

‐ Follow up guest visits with written and/or verbal contact

‐ Review Membership Book quarterly to reach out to members not recently seen

‐ Participate in Annual (Easter Sunday) new member recognition ceremony

‐ Facilitate UUCH Basics workshop

‐ Facilitate UUCH Churchworks workshop

‐ Incorporate Soulful Circles into Membership ministry

4) Membership

The team lead is appointed by the Minister. Other members and friends may join the group
with the support of the team lead.

5) Groups that report to the team

Subgroups and sub teams as deemed appropriate by the team.

6) To whom the team reports

The team reports to the Minister and coordinates its activities through the Ministry Council.

Care Team Charter

1) Purpose

The purpose of the Care Team is to provide a confidential, caring presence to members
undergoing stressful life changes.

2) How the team supports the mission of UUCH

The team’s activities are meant to help the congregation “connect in love.”

3) Responsibilities

 ‐ Meet with the Minister monthly to discuss unmet pastoral needs in the congregation

‐ Record joys, sorrows and milestones during Sunday services and send cards as 
appropriate

‐ Provide a structure for responding to crises (death, divorce, serious health issues, etc.) which 
affect members of the congregation
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‐ Coordinate visits, rides, meals, housekeeping, or yard work as needed for members 
undergoing crises

‐ Listen to congregant’s feelings and problems, help structure what needs to be done in 
each situation; provide, as needed, information about appropriate professional assistance

‐ Maintain a list of professional individuals and organizations in the community able to 
assist individuals in crisis

‐ Maintain a sustained connection between members and the congregation when attendance is 
impractical or impossible

‐ Organize workshops and/or support groups for dealing with problems such as 
joblessness, death and dying, divorce, etc.

‐ Coordinate receptions for memorial services for members and friends

4) Membership

Care Team members are trained by the Minister in appropriate lay pastoral care skills,
including strict confidentiality of information shared at the monthly meetings. The Minister
serves as the team lead.

5) Groups that report to the team

Subgroups and sub teams as deemed appropriate by the team.

6) To whom the team reports

The team reports to the Minister and coordinates its activities through the Ministry Council.

Religious Education for Children and Youth Team Charter

1) Purpose

Strengthening Unitarian Universalist identity, engaging in social action, and using our UU
Principles as a guide to help us create a better world by helping us make important life
choices is the focus of our Children's Religious Education Program here at UUCH. As part of
UU curricula, children and youth learn through stories, songs, and activities. In both children
and youth classes/meetings, participants engage in open‐ minded conversations with the goal
of learning to respect and to accept others' opinions when they differ from their own.

2) How the team supports the mission of UUCH

The team extends the ministry of this congregation to all children and youth.

3) Responsibilities

‐ Provide childcare and religious education for the Early Room (birth to Pre K) during 
Sunday services
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‐ Provide religious education for all other ages through high school through four additional 
programs: lower elementary (grades K‐ 2), upper elementary (grades 3‐ 5), middle school, 
and high school

‐ Offer Our Whole Lives curriculum approximately every two years

‐ Coordinate social events with Fellowship Team to provide community for families

‐ Coordinate worship services with Minister for Holiday Pageant, Teacher Appreciation, Child 
Dedications, Rites of Passage ceremonies

‐ Recruit and train teachers for all programming

4) Membership

The team lead is appointed by the Minister. The success of the UUCH RE program
depends on a reliable group of enthusiastic volunteers who facilitate in our varied programs.
All members, guests, and visitors to UUCH are encouraged to be involved in the RE program
as students, participants, teachers and facilitators.

5) Groups that report to the team

Subgroups and sub teams as deemed appropriate by the team.

6) To whom the team reports

The team reports to the Minister and coordinates its activities through the Ministry Council.

Worship Team Charter

1) Purpose

The Worship Committee, understanding that worship is primary to the life of the
congregation, plans and implements worship services that:

‐ Create space and time for reverence

‐ Invite personal spiritual expression, exploration, and growth

‐ Honor diverse backgrounds, beliefs, and worship styles

‐ Extend hospitality and encourage loving connections among members, friends, and
visitors.

2) How the team supports the mission of UUCH

Weekly Sunday worship is a central focus of our community. In common worship we join in creating
a dramatic, symbolic work of art that declares what we believe to be true and valuable in our lives and
in the world.
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Regular participation in worship builds connections to the community and invites us into
deeper reflection on our faith and action in the world.

3) Responsibilities

‐ Coordinate volunteers for hospitality, worship associates, service leaders, musicians, 
artistic expression in worship space, storytellers

‐ Meet with Minister once per month to plan worship elements

‐ Publish weekly order of service and announcements

‐ Maintain the worship calendar of volunteers

‐ Facilitate Sermon Crafting course to train preachers at least semi‐  annually

4) Membership

The Minister serves as team lead of the Worship Team. The team consists of the Minister,
a Worship Associate representative, the Music Coordinator, and the order of
service/announcements publisher. Other members of the sub‐  teams mentioned below may
also attend meetings. Hospitality and Worship Associate Team members are trained annually
by the Minister. The Storytellers Guild is open to all interested members and friends. The
Music and Arts Coordinator selects and schedules all musicians for Worship and Arts.

5) Groups that report to the team

‐ Hospitality

‐ Worship Associates

‐ Storytellers Guild

‐ Music and Arts

6) To whom the team reports

The team reports to the Minister and coordinates its activities through the Ministry Council.

III. Oversight

The Governance Council’s duty of care requires it to ensure that the Congregation’s human
and material resources are used for the benefit of its mission. The Governance Council does
this in two ways: by monitoring regular reports provided by the Minister and Treasurer, and by
scheduled evaluation of the Congregation’s progress toward achieving the goals of the
Annual Vision of Ministry.
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III. a. Monitoring

1) Financial reports

Monthly financial statements will be prepared by the Treasurer for the Governance
Council’s review. These statements will show the overall financial performance compared to
budget and highlight significant financial or operational issues.

2) Ministry reports

Monthly reports that show the progress of the ministry teams in meeting the Annual Vision
of Ministry will be prepared by the Minister for the Governance Council’s review.

3) Governing Council inquiries

The Congregation grants the Governance Council the power to request any team leader to
attend a Governance Council meeting to provide extended information on their progress
toward the Annual Vision of Ministry, in coordination with the Minister.

III. b. Evaluation

Everyone responsible for work on behalf of the Congregation will engage in a continual
process of evaluation. The purposes to be accomplished through evaluation are to foster
excellence in ministry work by ensuring that all congregational leaders:

‐ Practice open communication and regular feedback.

‐ Meet performance standards appropriate to their roles.

‐ Maintain effective working relationships with one another, using our Covenant of Right
Relations.

‐ Focus on achieving goals as approved by the Governance Council and Ministry Teams.

1) Ministries evaluation

The Minister will ensure that all team leads develop goals supportive of the Annual Vision
of Ministry and that their performance is evaluated annually in writing. These evaluations will
be written through the collaboration of the Minister and each ministry team lead and will take
place each spring prior to the annual Planning Retreat.

2) Governance Council evaluation

At least annually, the Governance Council will evaluate their own contribution to the
congregation’s mission.

3) Minister’s performance review

Every three years, the Governance Council and Minister will appoint a triennial review task
force of three persons held in high esteem by the Congregation and mutually acceptable to
the Governance Committee and Minister. The task force will facilitate a performance review of
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the minister’s performance, gathering data from the Congregation and other sources, and
produce a written report. The task force report, together with a written response from the
Minister, will be published to the Congregation. The goals of the triennial performance review
are to call the Congregation’s attention to the mutual, relational nature of ministry and the
respective responsibilities of all who contribute to its success; to assist the Minister to remain
motivated, creative, and flexible; and to equip the Minister and Governance Council to correct
any problems and maintain an effective partnership in the future.

IV. Discernment

The identity/mission/covenant statements of our congregation provide the core values we intend to
observe in our organizational life. As such, they provide the starting‐ place for discerning our Annual
Vision of Ministry. The identity/mission/covenant statements for the congregation will be reviewed on a
regular basis and suggested revisions will be prepared by the Governance Council to be
approved by the Committee of the Whole.

Identity/Mission/Covenant for the Unitarian Universalist Congregation of 
Hillsborough

Adopted by the Committee of the Whole by consensus, 12/11/2011

IDENTITY – We are a welcoming community of diverse, open‐ minded individuals seeking
spiritual expression, exploration, and ethical growth. We provide a nurturing home in which to
work for trust, understanding, social justice, and universal peace. As Unitarian Universalists,
we are bound not be creed, but by covenant. The heart of covenant is the commitment to a
way of being rather than to a statement of belief.

MISSION – Our mission is to:

‐ Partner with the earth

‐ Embrace justice

‐ Advance freedom of thought

‐ Connect in love

‐ Enrich our spirits

COVENANT – In order to live into our mission, we, the members of UUCH, covenant to:

- Partner with the earth by adopting lifestyles that support and sustain the web of life. We
will help preserve our environment by re‐ using, recycling, repairing, and restoring its precious
and limited resources, and by reducing our use of these resources.
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- Embrace justice through service, education, witness, advocacy, and community
organizing. We will commit to a congregation‐ wide service project each year that addresses
an issue of social/cultural justice in our community.

- Advance freedom of thought by building a religious community that supports each
individual’s search for truth and meaning. We will find ways to connect with those who might
benefit from our message and community and invite them to join us in celebration.

- Connect in love by accepting and supporting one another with open minds and open
hearts, caring for and respecting each other, sharing our sorrows and celebrating the joys of
life together, and working together in cooperation and harmony. We will create a welcoming
and diverse community, open to all people without regard to ethnicity, gender identity and
expression, sexual orientation, political persuasion, age, disability, or religious belief. We will
embrace our Congregation’s Covenant of Right Relations.

- Enrich our spirits by making participation in communal worship a high priority in our
lives. We will grow spiritually through practices and activities that lead to spiritual maturity,
exemplified by greater generosity, compassion, courage, gratitude, and humility.

This covenant is based upon the mission of this Congregation, and requires making
promises and taking responsibility. We covenant with humility, knowing that we are promise‐
breakers as well as promise‐ makers and promise‐ keepers. We recognize and affirm the
need for a community of accountability that will call forth the best in us. We recognize that
accountability includes the support of our Congregation by sharing our time and energy, our
creativity and imagination, our talents and skills, and our financial resources.

V. Strategy

The current strategic plan should be inserted here.
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GLOSSARY OF TERMS

Charter – a document that states the responsibilities allotted to a work group.

Committee – a group working together to support and/or accomplish the ongoing work of
the Governance Council. 

    Covenants

COW

Policy

Procedure

Staff

Task force – a group working for either the Governance Council or Ministry Council to
accomplish a specific, time‐ limited goal.

Team – a group working together to support and/or accomplish the ongoing work of
UUCH’s ministries and programs.

Sub-committee or sub-team – a subset of a committee or team. These do not require
charters.
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